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Alexandra C. Vovolini
President of Economia Group

L

adies and Gentlemen, Mr Ambassador of the United
Kingdom, I wish to welcome you to this Conference on
Shipping organised by the Business Tank of Economia
Group, the publisher of Business File (since 1991) and of
Economiki Epitheorissis (Economic Review, originally Industrial Review, since 1934).
May I first share with the audience the greetings of Professor
Yannis Stournaras, who would be among us if he hadn’t so
many open issues at the Ministry of Development, Competition
and the Merchant Marine.
Two years ago –in 2010- we were in this same venue to
discuss the crisis faced by shipping and by Piraeus. When we
talked of crisis then, we never imagined what we would be
going through two years later – meaning today. At this crucial crossroads of history we face a “triple crisis”:
• The crisis of the Greek economy
• The crisis of the Eurozone
• The downward cycle of Shipping
Only the last one could have been seen at the end of the
horizon. This is why today’s Conference is quite interesting as
issues abound, over and above the discussion concerning the
independent existence of Minister of Merchant Marine. May
I raise three issues:
First, what can be done for the competiveness of the Greek
fleet and the fleet under Greek ownership.
Second, what employment opportunities can be offered
by this business sector, as well as how education and training
offered can be better organised.
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Third, what will the overall climate be in business: We hope
that after the next elections we will have a government and a
period of peace – with balanced rights and obligations, with
no slogans and wild talk either at government or at industry
side.
I shall submit to the temptation to read again for your benefit a passage that Stathis Gourdomichalis, long-standing
Chairman of the Greek Shipowners’ Association had written
for our Review, on 1999: “Greek shipping is confronted with
its hour of truth […] Shipowners have to follow the road of
building bigger entities through narrow business co-operation, where until recently the hadn’t shown their best self nor
was it a way of operating suited to their psychology. If they
don’t, they will be left behind.”
And he ended his article, specially written for the issue celebrating the 65th anniversary of our Review with the following thoughts:
“Younger shipowners possess a strong international profile; they do not have the nostalgia syndrome, they consider
themselves global entrepreneurs. This personality change of
the new Greek shipping businessman, combined with the deep
shifts in economic environment, put a further emphasis on the
need to respond to the survived challenge of large-scale shipping at the end of the 20th century as well as to its building
closer ties with the economy”.
I think that these very words could have been written just
yesterday.
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Dr David Landsman
H.E. the British Ambassador to Greece

M

ister Chairman, thank you very much. Ladies and
gentlemen, it is a great pleasure to be here in this
lovely room in the most appropriate place in the
world really to be talking about shipping.
I would like to thank Ms Alexandra Vovolini for the invitation to come and speak and I would like to mention again the
involvement of the British-Hellenic Chamber of Commerce in
today’s event, which I think is highly appropriate, given the
very close links between our two countries in the area of shipping.
It is our geography, it is our history and it is our culture that
have brought our two countries so close together in the area
of shipping. Those factors and the culture and the entrepreneurialism, which both of our countries have shown over the
years are still alive in this sector, and the role of the city of
London and of British services more generally to the shipping
industry still share those characteristics, which have made our
maritime traditions so great.
This year’s British delegation to “Posidonia 2012” starting next week, which is extensive and will be supported by the
British Minister for Shipping, Mike Penning, highlights the
extent of those ties and the extent of British services in this sector, which are still of the highest relevance to Greek and international shipping.
It is the resilience, the adoptability and the entrepreneurial spirit that you see both in Greece and in Britain that characterises the industry. Despite the intense pressures of the global economic situation, a whole range of challenges to global
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trade, high energy prices, new sources of competition, we remain
dominant forces in our sectors.
It is going to be a difficult year, but I think the Greek industry
and their British partners are well-placed to draw on their traditional experience and prepare effectively for the future.
I am not at all surprised to see in the agenda for today’s
Conference some frank examination of the challenges and serious preparation to meet them.
As far as we are concerned from finance, banking, brokerage,
to insurance and legal services, London and Britain have traditionally provided most of what the Greek shipping industry needs. We
continue to deliver excellence in those areas of traditional strength,
but with the additional dimension of a truly international centre.
London remains the centre of marine and P&I insurance through
the 400-or-so ship-breaking firms, 50% of the world’s tankers and
30% to 40% of the world’s dry cargo is fixed. Nordic Exchange
members are responsible for over half the sale in purchase market. London remains significant in ship financing that it could be
that close even more so. Classification Lloyd’s Register is the second largest as such in the world. English law remains as the shipping industry’s norm and the tradition which goes behind it means
that it remains trusted by the major players.
In the sensitive but increasingly important field of security and
counter-piracy, British expertise in the private sector reflects also
the strong role played by the British Navy.
Shipping isn’t of course the only reason attention will be on
London this year. In a few weeks’ time, we host the Olympic Games.
But just a few miles away from the Stadium there - and I hope many
of you will have the chance to visit it before long - you really do
have the world’s highest performing finance and business centre.
The innovation goes well with the tradition. While everything
you find in London I am sure you can find somewhere else in the
world, I don’t think you can find it all there together.
But we are fully aware there is no space for complacency.
Competition from Asia and other emerging powers is intense. The
European economic crisis has brought new challenges to all of us.
And that is why the British government and Prime Minister David
Cameron have made clear that we will do everything we can to
promote Britain as a centre for trade and investment.
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And that is why our ministers are determined to renew and
refresh the relationship with the Greek shipping industry, to make
sure that it does everything it can for both sides and is fit for the
21st century. That is why I came here this afternoon and that is why
we are ready to work with you in every way we can, to make that
a reality.
Thank you for the invitation and I wish you success for the rest
of the Conference. Thank you very much.

13
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Panayiotis Kouvatsos
Chairman of the City Council of Piraeus

M

ay I bring to this audience the greetings of the
Mayor of Piraeus Vassilis Michaloliakos, and his
wishes for success of your Conference. Our Municipality supported the Greek Merchant Marine. May I wish
that, following the next general elections, our city will once
again be hosting the Ministry of Merchant Marine as well as
the “Posidonia” event.
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Harris Ikonomopoulos
President of the British-Hellenic
Chamber of Commerce

L

adies and gentlemen, my role today is not to speak
so much about shipping; I don’t think I am the most
adequate one to do it. I am a lawyer that is not involved with shipping, and we have so many interesting
opinions. Therefore, any additional contribution to this discussion would not be highly recommended.
Please allow me to begin with a little comment. I don’t think
that it is Greece that maintains and will or will not maintain
global dominance in shipping, at least in the ocean-going shipping, which we are dealing today, but Greek interests that do
and will hopefully continue to do so.
I do not want to be unfair to anyone, but this reminds me Greece and global shipping dominance - of the dominance of
Palestinian interests over Arab countries’ commerce. The only
difference is that Palestinians do not have a country, while we
still do have one. No matter how friendly this state has been in
the last two and a half years, I think, towards the shipping community.
For Greece to survive as a country, at least the way we have
known it in the past decades there is a strong need for what
makes or breaks a shipping company, a strong need for leadership. And it is the duty of each and every Greek to lead the
way in his respective field, to try to inspire and support with
leadership and try to lead by example.
Mistake me not. This is not a cry of agony, but a call to bring
ourselves to our senses. In between falling, flying away and
fighting, I think that we do have a duty to our forefathers and
our children to fight to win.
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Ladies and gentlemen, in 1939, Greece and Britain found
themselves allied in the struggle against the Axis. Seventy three
years later, Greece and Britain find themselves at equally crucial
crossroads; this time not because of a World War, but due to a
crippling fiscal and particularly social crisis some are already
equating to a World War by other means.
We are now paying the price of ineffective and often paralysed governance and stark political corruption; corruption that
was crucially encouraged by the unprecedented Siemens scandal, the recent shameless cover-up and a whole series of other secondary or primary scandals.
Creative accounting, in combination with the EU’s internal petty politics and perennial indecision has led to the impasse. And
the net result of this recent history is the current austerity, the haircut, the bailout packages, a burden not just on Greek and European
taxpayers, but on world’s societies.
In recent years - to use some shipping terms - Greece became
a ship which doesn’t control her rudder. Now, she is capsizing.
Remedies must be found promptly and efforts to return to an even
keel must proceed apace according to a broader policy of innovation and bold initiative, which unfortunately does not presently exist.
Greece’s politicians have yet to realise that the next phase cannot and will not emerge from fatigued ideologies and endless hollow bickering, not to mention a domestic socio-political and economic system that has bankrupted itself and is trying hard to bankrupt the entire country.
We have no choice, but to brutally reduce the predatory Greek
State and allow wealth creators like you to work unobstructed and
combine this push with sound steps, to provide sufficient protections for the less fortunate and the needy.
We have no hope under the sun of energising the reserves of
Greece, without this political and economic agenda aiming at
bringing us around this point to a fresh start.
Ladies and gentlemen, ironically the disaster of the current
austerity measures, imposed with little real understanding of the
working economy, has led our country to the first signs of a broader hopeful consensus. This consensus seems to be emerging both
in Greek and European Union societies and political arenas. And
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this consensus is based on the self-evident. Political change, economic prudence and taking the breath out of corruption.
We do need a government of the best and we do need it now.
And we certainly do not need any government of the worst, any
government of political balance. The majority of people in Greece
today realise that the country’s core problem is the absence of governing, whether there is a government or not.
The recent round, for instance, of the French elections, resulted in vote tallies very similar to those scored by Greek political
parties in the May 6 election. The key difference, though, between
France and Greece is that France has a government in place following its second round of elections, two weeks after the first, whilst
Greece still lingers in a political vacuum, as its political parties
quarrel over who can form or who does not want to form a government.
Imagine please, the instability in France, in Russia, in America,
in Cyprus and the panic all over the world, in case France, Russia,
the States or Cyprus were to emulate the Greeks. But France and
the other countries possess a firm political system that provides
administrations of steady lifecycles, while Greece has nothing of
the kind.
I will just give you a brief example. Some statistics. Greece has
gone through a number of changes in government, has gone
through 200 administrations, four national catastrophes and five
bankruptcies, including the recent one. Only eight of these administrations had a three to four-year term. The remaining 192 had
a much shorter term than three to four years.
And in my profession we have 34 separate laws, among others, aiming to expedite the operation of justice, not to mention God
knows how many bills aiming at correcting the overcrowding in
prisons. Yet we still have a system of justice that is neither fast nor
effective, plus an inefficient correction system.
We also have - shipping excluded, thank God - a tax system
that changes more often than the tide of the sea, that no lawyer
can follow; a system that accepts as a consequence to extinguish
even the most dedicated patriots’ thoughts for investment.
And just for your information, although internationally competitive flat tax rates and other taxation tools have been successfully introduced in a number of countries, including EU countries
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- and we should pay some attention to the recent incentives that
the British government is providing to attract taxpayers to Britain,
without forgetting of course what Cyprus, Serbia, Bulgaria and
other countries in the neighbourhood have successfully done.
Nevertheless, Greece, our lenders, our partners to date have
not measured, quantified and assessed the pros and cons of an
international competitive, simple, unique, flat income tax rate, if
same flat tax rate is guaranteed by a no change of law shield for
a minimum 10 or 15 years will boost confidence, and subject to
some other similar reasonable changes will boost investment, will
boost growth, will keep you here in Greece, instead of trying to
find yourselves abroad.
And at least I am happy to inform you that the Chamber has
commissioned IOBE, directed by Professor Stournaras, until the
assumption of his temporary duties as Minister for Development,
Competitiveness and Shipping, to research the matter and offer
conclusions, and particularly quantified specific policies, by July
20th.
Of course, to achieve the above we need first and foremost a
swift and effective constitutional reform, a constitutional correction to make it simple. And arriving quickly at a government of the
best, not the worst, a government of political selflessness and national, and particularly European orientation, is the precondition for
any growth a matter of life and death for all of us under the present circumstances.
Ladies and gentlemen, Greece is a country blessed by nature,
geography and people. We have the fundamental responsibility
of redressing her vows at all costs and allowing her to return to the
family of stable and wealthy, healthy nations.
People that want to keep on living and working in Greece need
do nothing more than take the wise business decision to work together to lead and implement such change effective immediately.
Ladies and gentlemen, I may fail today in my effort to create
a House of Hellenes for the London Olympics, due to the lack of
sufficient private sponsorship. I may live with Greece not having,
for the first time of course, an official home during an Olympic
organisation, despite the fact that same is held in London; not just
the capital of Greek shipping, but the capital of many Greek-interested economic activities.
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The question is though if each and every one of us here or outside can afford to give up the true house of Hellenes, our country.
Thank you for your time and attention and I am looking forward
to a most interesting Conference. Thank you so much.
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o, ladies and gentlemen, good afternoon. I would also like
to thank Ms Vovolini for the invitation. I will try to give
you a flavour today about the latest developments and IMO,
focusing on EEDI, energy efficiency and technical measures, which
can lead to the improvement of fuel consumption.
CO2 emissions: Shipping, as we all know, is one of the
lesser contributors of CO2 emissions for the global warming.
It accounts only to approximately 30% of the global carbon
emissions, but is accountable to approximately 19% for the
world transport.
However, we all know that shipping increases in numbers
and installed power, and it is expected that the world fleet will
increase by approximately 12% to 13% in the coming 20 years.
If we look at the upper right corner, you will see the increase
of the CO2 emissions of approximately 10% within only two
years. And from the bulk of CO2 emissions, container ships
are in the first place, emitting more CO2 than the other ships
coming in the second place; dry bulk ships, dry bulkers and
dry cargo ships, etc. followed by tankers and passenger vessels.
The classical breakdown of measures to be taken to reduce
the CO2 emissions are the technical measures, for example
improved, optimised hull design, alternative fuels, etc. operational
measures like trim optimisation, slower steaming and the marketbased measures, the International Greenhouse Gas Fund - it is
something like a levy or taxation - and emission trade systems,
something which is implemented in the airborne trade.
In my opinion, these three categories they are linked to
each other, because we can say market-based measures can
initiate or trigger operational measures, for example, slow
steaming. And in turn, they can also trigger increase on
implementing technical measures. So, in other words, you can
see all three categories they are linked to each other.
Maybe you know the diagram, which shows the development
of the emissions over the coming years. The red line shows the
increase of the CO2 emissions for the coming 30-35 years, if
no measures at all are taken.
The European Union is very optimistic, setting very high
targets, hoping to decrease CO2 emissions by approximately
20% by year 2020. It is highly unlikely that this will happen,
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because the technical measures, the EEDI and the SEEMP, which are
going to be implemented within the next months are going to bring
about approximately only 1% decrease of the CO2 emissions; which
means, unfortunately, additional measures, like the market-based
measureswillhavetobeimplemented.AnditseemslikethatiftheIMO
is not dragging its feet that the European Union will continue its own
way.
The EEDI, during the last MEPC meeting in last year, the great
success was the development in the adaptation of the EEDI and the
SEEMP. We have also to admit that shipping is the only industry to
develop its own CO2 reduction measures and make them mandatory
across the industry.
EEDI, as most of you know, is applicable, the Energy Efficiency
Design Index for new ships, the same the Ship Energy Efficiency
Management Plan for new and existing vessels, both will be enforced
1st of January next year, applicable for seven ship types above
400 GRT.
I am not going to go into details, explaining this complex
formula. All I would like to say is this formula indicated on the
denominatorthesummaryofemissionsstemmingfromthemainengine
and auxiliary engines, and we have to deduct emission subtractions
through innovative technologies. And in the dominator we have
the transport work, which is expressed as a product of the capacity
and speed. In simple words, this means the upper part is the
environmental cost, divided by the benefit of the society.
Now, if we look more closely at the main parameters of this
formula, we can see on the denominator the power, multiplied by
the specific fuel consumption, which gives actually the fuel consumed,
and multiplied by the emission factor, which now transfers the
whole lot in emissions, divided by the capacity and speed.
We have here two easy ways to reduce EEDI. The first one is to
reduce the installed power, and here we have the risk for building
underpowered ships; because many shipyards tempted by the
pressure to comply with EEDI may try also to reduce the installed
power at the expense of the ship’s safety.
The second way to reduce the EEDI is to maximise the cargo
capacity for the given displacement. Again, there is a risk here to
build super light vessels, but once again at the expense of corrosion
margins.
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The correct way - and this is the meaning of EEDI here - is
to use energy efficiency devices and concepts, like optimised
hull, better propeller efficiency, in order to achieve the required
EEDI value.
So, the EEDI value is nothing else than a numerical value.
It is a constant - I would compare it to the IMO number, which
will follow the vessel for the rest of its life, and should be under
a specific benchmark or a reference curve, which is set by IMO,
depending on the vessel’s type and year of built. The reference
line is given by a formula and the parameters are the dead
weight and the type of the vessels.
Again, I would like to stress here that the aim of this introduction
of EEDI is to obtain the required value through technical measures,
focusing on improved design, better propeller efficiency,
alternative fuels, etc.
Once the baseline, the upper line is fixed, we notice here
that the EEDI is getting tougher and tougher over the years,
and if we see the lower curves, you can identify that within a period
of only 12 years, the energy efficiency of the vessels which are
going to be built in the future will have to be 30% more efficiency,
compared to the vessels built today.
I believe this is a super-optimistic target and there is also
great concern if with the development of existing technologies
these targets will be achieved.
A few words about the last MEPC 63, where some progress
was made, against the market-based measures, where no
conclusions were made. Four guidelines were set for the
calculation of the EEDI. Development of the ship energy efficiency
management plan, how to survey and certify EEDI and also,
how to calculate the reference lines. In other words, the formula
we have shown you earlier is continuously under improvement
and under development.
AlotofworkhastobedoneduringthenextMEPC64inOctober
2012, starting with a continuous, as I said earlier, review of
the EEDI. Minimum installed power for save manoeuvring has
to be also set and defined. IXS made a proposal how to calculate
this minimum installed power. Some flag states like Greece
have requested, proposed to set and to define a minimum safe
speed of 14 knots for bulkers and tankers.
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Also, another task of the next MEPC 64 is to extend the EEDI
to other ship types, like RO-RO vessels, etc. And what is also
important, the IMO is encouraging shipyards and engineering,
design offices to provide innovative technologies, in order to
improve energy efficiency.
And the market-based measures, as I said earlier, although
no decision was made during the last MPEC 63, ten proposals are
going to be made and we hope that some decisions will be made.
The need for an energy efficiency ship arises from two main, I
would say, reasons. Concern for the environment, which we have
just mentioned, addressed by EEDI, SEEMP and market-based
measures; and increased fuel prices. And if we want to be frank,
this is the driving force.
Because of these two reasons, the charters put pressure for the
ship owners for more energy efficient vessels and, of course, the ship
owners in their turn, put pressure on the shipyard, also to build
more efficient vessels. The result of this is the shifting in design
concepts and technologies, with the one and sole target to improve
the fuel efficiency.
Now, I will show you a typical example. It is one Post Panamax
container vessel built five years ago. This was supposed to be a
high speed vessel, with a speed of 25 to 26 knots. Length 292,
breadth 40 meters. Now, the new designs, shown in the next picture,
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show a similar container vessel, but with a smaller speed of 22
knots, smaller length, 26 meters, a little bit wider to 42.8.
Now, if we compare these two designs, you will see the
improvement with the installed power, by 30 - you see here the
main engine power - by reducing the speed from 26 to 22.5,
we have a reduction of the main engine power of about 21%.
We have again in containers approximately 4% and the best
improvement in the EEDI; we have an improvement of EEDI by
58%, by these changes. So we comply both ways; and on one
side we have less consumption and on the other side we are
complying with the new regulations.
The shape of the bulbous bowl affects, as most of you know,
the wave resistance and the speed of the vessel. Here you can
see a number of different types of bulbous bowl. All these vessels
were built approximately 10-15 years ago, when the computer
capacity and the tools we had were not so as they are today,
and you will see here today we have advanced software systems
and we can manage to achieve the optimal bulbous bowl and
especially to improve the forward part of the vessel, in order
to create less resistance and of course resulting in less fuel
consumption.
You can see here on this picture a moderate change of the
lines of the vessel. We can also improve the resistance of the vessel in the water. So, through the use of some slight changes we
have a 10% improvement of the horsepower.
Some improvement devices, like with an additional propeller moving freely behind the original one, we can also have
a gain of 7% to 10%. The famous duct installed before the propeller, concentrating the flow of the water to the propeller increases also the efficiency of the propeller.
We have here also the introduction and the using of the
LNG. We can also have improvement, with advantages and disadvantages. The advantage is the reduction of noxious, by an
85% to 90% reduction. We can eventually see a reduction of greenhouse emissions by 20%.
Disadvantages are of course higher. An increase in the
cost by 15% in new building cost. More space required and a
few other disadvantages I would like not to mention here.
Here is a layout of a few gas fuel container vessel and you
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see the space which is taken by these huge tanks, which have to
accommodate the LNG. Even the wind energy now is utilised, in order to increase fuel efficiency.
You see here these sky cells, which also can bring an increase
of huge saving by about 5%. Unfortunately, we have a speed limit to 15 knots and the ship strives up to 15 knots, because of the increased high forces exercised on the wires.
Even the Flettner rotor invented 90 years ago, a number of vessels of this type have been already built. You see here these cylinders converting the energy from the wind into thrust to the propeller. There is a constraint, of course, also for this type of vessel,
because we have the rotors. The rotors are very big and heavy and
of course we have problems entering the ports.
I cannot close my presentation, without showing you a quite
impressive project by Germanischer Lloyd, which shows a zero
emission container vessel. This vessel will rely on a five megawatt
fuel cell propulsion. They are special tanks of 920 cubic meters
with liquid hydrogen, in order to power the vessel for a round trip
of about ten days. This liquid hydrogen will be produced by wind
generated electricity from farms.
So you see here we have a synergy of fuel cells and wind energy. And this idea is expected to be commercially attractive within the next five to ten years, depending always on the fuel price,
which has to be more than 1,500 dollars per barrel. And here you
see a vision of an offshore wind farm, which will produce this hydrogen for the treading of these kinds of vessels.
Ladies and gentlemen, thank you for your attention.
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our Excellency Ambassador Landsman, Ms Vovolini,
distinguished καραβοκύρηδες, distinguished ship owners, shipping financiers, shipping brokers, shipping
community, shipping journalists, shipping students. You have
to pay attention to what you hear today from those distinguished
men that are managing the Greek fleets, or else we are giving
just money, but the brain is somewhere else.
So, thank you very much for the invitation. You know, when
I was young, when I was a student, my nickname was “President,” because I was always President of the student community in the school.
Then after that, my title became “Captain,” simply because
I was a captain. And while I was becoming a banker, they were
calling me “The captain banker;” and when the banks ran out
of money and I turned to be more in China than here, my nickname now is “The Chinese captain banker.”
Alexandra asked me to speak about the relationship between Greece and China in the shipping sector. Many of you
know it very well, but many others don’t know it.
What we can say for sure, respecting a lot of course the
British history in shipping that started from the mid-ages, we
have to admit that the two shipping nations that started from
several thousand years BC were the Greek and the Chinese.
And we have to have always in our mind that even in the modern era, Greek shipping - I mean for the last 100-200 years Greek shipping before the Second World War was mainly
concentrated into the Mediterranean and European trades,
expanding in North Africa, when after the Second World War,
they expanded worldwide.
The same thing was happening with the Chinese shipping,
that it was trading domestically and particularly serving all the
area of China, which is huge, plus the islands, plus the other countries that are known there in the eastern hemisphere.
So we had our own shipping of the past, they had their own
shipping and there are a lot of similarities and you can say that
we are both shipping nations.
At this very moment, more than 60% of China import of
crude oil and more than half of the China import of cargo is
transported by Greek ships. The bilateral trade between Greece
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and China is only 4 billion. Greece is the number one trade partner of China in Southeast Europe. And the most impressive link
that we found is that the container terminal of Piraeus that Cosco
Pacific will be managing in the 35-year consensus is the first such
investment made by the Chinese company on its own and not in a
joint venture, as is the case in many expansions of the Chinese.
The historical background for the shipping of China is, as I was
telling you, very long. The Chinese were building ships in the 15th
century. In the 18th century, they built mostly war ships and less
trading ships. You are going to have the presentation, I am not going to go in detail, but the remarkable year was ’49, when we have
the founding of the People’s Republic of China and at the same
time, the establishment of China Classification Society.
For the topic that we are discussing here it is very important to
mention the signing of Soviet Union cooperation in the shipbuilding and the shipping technology, they joined forces in the research
and the development of the ship design. They were two very close
blocks and they were working together, but sometimes they split their
initiatives.
The most important that we will say later is that in the ‘80s, they
developed their own shipbuilding industry, but I will tell you more
on that later.
So what had happened in ’49, which is a remarkable year for
all of humanity, but mainly for China, is that following the foundation of the People’s Republic of China, the western countries imposed a real embargo. Only the Greek ship owners transported there
with their ships and they managed to trade goods and to support
the local people.
The first bulk area vessel “Villafranca” of Kyriakou Group, the
current Athenian Tankers, arrived in Dalian in November ’49. It was
the first ship after the revolution, that is to say, that went to China
with food from the other world.
This is something that there is not one Chinese official that does
not remember it and whenever we have any visit of Greek ship
owners, Greek politicians in China, this is the first thing that we receive from them, and with a lot of thanks, as well, for this support.
As I told you, the same here, in ’49 it was the establishment of
CCS. CCS plays an important role in the development of the shipping industry of China.

35

KASE2:Layout 1

7/25/12

6:10 PM

Page 36

The next 20 years, if I can say, it is true to say that the Greek
vessels were chartered by Chinese trading houses or companies, or other companies that are trading with China, and many
other shipping nations were refusing to send their vessels to
China. At the same time, China is investing in new ports.
In the 80s, China targeted shipbuilding as a pillar industry
for national economic development and growth. The government followed Japan’s strategy to remarkable ship building
success of 50s and 60s and of course of 70s.
It was the time of the establishment of the China State Shipbuilding Corporation, which was the first one, established a
bit earlier, but it was the spinoff of it and we had the China
Shipbuilding Trading Company. The first is actually controlling the group of state shipbuilders of the south and the other
of the north.
At those times, the Greek ship owners started using Chinese yards for maintenance and repairs, and they were the
first vessels that trusted Chinese hands. But they didn’t trust a lot
of Chinese hands. But the Greeks stayed there and that was
one of the secrets of success of the rapid development of the
Chinese shipbuilding industry.
Many µηχανικοί and καπεταναίοι - they stayed there. Many
engineers, many captains stayed there and they showed the
way how to maintain the vessels in China.
Greek ship owners at the same time placed new building
orders in China. First among all, Thenamaris Group ordered
two ships in Dalian, very big ships - it was a new Dalian shipyard - after two years of discussions. And that was in 1994.
In 1996, Xylas started and ordered in total 12 ships, together with the Danish company Clipper. Here you can see - and
I am sure that Mr Thanassis Martinos will be impressed by this
slide - this is the shipbuilding contract of Thenamaris, in 1994,
with Dalian Shipyards.
In the 90s as well, the Chinese Bank started using refunded payment guarantees. The Greek market is completely ignorant of the strength of the Chinese Bank. I have to remind
you, several people that were working for the international finance market at that time, that when we had a refund guarantee from what we call Bank of China, we were asking the west-

KASE2:Layout 1

7/25/12

6:10 PM

Page 37

SPEAKERS & TOPICS

ern bankers which branch is good and which branch is the poor.
And all of us, because we knew the capital was Beijing, we
were seeking refund guarantees only from Beijing branch. And
we didn’t know of course that there were other branches of the
same banks, like Bank of China, like China Development Bank,
like Communication Bank, whatever you want, that they had veryvery big branches elsewhere.
In the 90s as well, several joint ventures appeared between
Greek ship owners and Chinese trading houses. At those times, I
have to remind you that Chinese continued importing oil either
from Iran or from Iraq, which were in a problematic situation, and
at those times, the Greeks were putting their vessels and their ships,
old ships mainly as well as new, to bring oil in China, to continue
the development.
It was there that I participated in my first signing - in China. I was
working for Credit Lyonnais at those times and we financed the
Xylas series of vessels and of Clipper. It was in old Dalian and since
then even I myself have changed, but if you see Dalian how it used
to be in the late 90s and how it is now, it is completely different.
So, we arrive in the decade of the new millennium, when the new
globalised era helps the People’s Republic of China economy to
penetrate international markets. For all Chinese, what we are calling ourselves liberalisation of the economy didn’t happen in the
year 2000. The first efforts, of course, made following the death of
General Mao and actually the liberalisation started from those
times, from the early 80s.
This is why we all have to understand - all of us - that what had
happened in 2000 is that the western world established the globalised economy that helped or forced the Chinese economy to penetrate and internationalise their industries.
The Greek shipping served China international trade, continued to serve at those times, in the last decade, and China targets
to become a leading international shipbuilding centre, competing with Japan and Korea.
At those times, Greek ship owners proved to be major clients,
like Prokopiou, Milonas, Economou, Angelikoussis, Frangou, Karnesis, Veniamis, Laskaridis, Restis, Palios, Vafias, etc, etc, etc. They
were all major Greek names that went there and what did they do?
They didn’t give only money to order ships, but they passed the
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shipping and the technological knowledge to them, since the
Greek ship owners brought major clients, like Germanischer Lloyd
and others. And many Greeks stayed there, forming the supervisory teams and this is how the Chinese shipbuilding industry improved.
At the same time, since I am a financier - and I am going to
concentrate on this - the export credit financing started. The
first efforts were made by Exim Bank and we will see it later.
So look at what had happened and how the Chinese managed to increase their order book. You see here the evolution
of the order book in China, in Japan and Korea. And we now
have China being the first shipbuilding nation.
Anotherremarkableyear-becauseIamgoingeveryfiveyears
or whenever we have a milestone in this period - is in 2005,
when we have the participation of Chinese banks in syndicated loans. In addition, export credit finances import, credit agencies guarantee through sign assured. That is to say the Chinese
found a nice idea how to help our banks to provide loans to the
clients of our shipyards, by providing a state guarantee.
Exim at those times participates for the first time in Scandinavian shipping finances and made their first loan with Greek
shipping, following city syndicated loan facility for Kalimanopoulos Group. At those times, in 2005, the Greek order book is
only 3 billion.
Hence, shipping financing rises from the east. And we arrive to the year 2009, when we have the first organised missions
in Greece by Chinese banks and at this year, the Greek ship owners’ total order book in Chinese shipyards exceeds the value
of 17 billion.
You see, the Chinese government and the Chinese people
understand that the Greek ship owners, those that I call them καραβοκύρηδες (shipowners) they are placing 17 billion in their
economy. Hence, this is even in the less polite politician - but that
does not exist in China, because Chinese are very polite as
politicians - this is forcing even the Prime Minister when he visited Greece to reciprocate and to offer something back to
Greece.
And what happened is because we signed at those times the
first bilateral shipping transaction between a Chinese bank

